District Health Assessment for Multiple District 321 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 61 7 68 100% 3 8 -5 2,051 236 2,287 279 479 -200 -8.04% 2,558 37 21% 7 253 0% 40% 1% 24% 23 8
321A2 81 6 87 100% 9 7 2 2,771 141 2,912 630 658 -28 -0.95% 3,174 36 1% 7 103 14% 18% 0% 11% 27 9
321A3 99 40 139  100% 3 9 -6 2,629 834 3,463 300 594 -294 -7.83% 3,694 35 40% 10 342 11% 27% 4% 55% 42 16 2nd VDG
321B1 77 1 78  100% 11 0 11 2,604 19 2,623 875 230 645 32.61% 2,037 34 22% 0 0 0% 0% 0% 5% 18 8
321B2 T(23) 37 2 39 100% 1 4 -3 1,083 63 1,146 193 222 -29 -2.47% 1,233 31 33% 13 139 0% 28% 3% 13% 11 6
321C1 123 12 135 100% 4 6 -2 3,794 269 4,063 562 547 15 0.37% 4,190 33 27% 12 140 0% 31% 8% 14% 38 19
321C2 77 7 84 100% 9 1 8 3,106 294 3,400 876 607 269 8.59% 3,240 44 12% 5 67 0% 29% 7% 20% 19 9
321D 135 6 141 100% 19 1 18 4,710 181 4,891 1,416 466 950 24.11% 3,903 36 23% 1 46 0% 15% 0% 13% 52 18
321E 74 2 76  100% 4 1 3 2,742 28 2,770 883 318 565 25.62% 2,252 37 20% 6 20 0% 24% 1% 4% 22 10
321F 125 13 138 100% 2 8 -6 3,973 313 4,286 1,033 1,073 -40 -0.92% 4,462 34 31% 6 134 0% 25% 1% 28% 46 14
889 96 985 100% 65 45 20 29,463 2,378 31,841 7047 5,194 1,853 6.18% 30,743 36 25% 8 1,244 4% 23% 3% 21% 298 117
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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